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IMENE Introduction

Introduction Info

This cultural leadership program aims to Certificate:
further qualify young and upcoming managers
for Chinese museums, theatres, dance
institutions, cultural institutions, festivals, and
galleries. The participants will be provided with
universally applicable management tools for
cultural organizations, and their understanding

In Dec 2010, the participants will receive the
Certificate from Goethe-Institut China, Institute for
Arts and Media Management of Freie Universitat
Berlin and Stiftung Mercator at the Germna
Embassy in Beijing.

and capability for international exchange or Communication:

coproduction projects will be enhanced. Installation of an own platform with E-learning
elements

Course

2010.08-09 Beijing Intensive German language course

2010.09 Beijing Theory course

2010.09-10 Berlin City-tour
Specialized Sessions and Institution Visits
Discussion
Reflection and Evaluation

Short internships

2010.10-12 Beijing Progress discussions

Presentation and evaluation of participant’s case studies

Course Language:
English

Guest Professor:

Prof. Dr. Klaus Siebenhaar, director of Institute for
Arts and Media Management of Freie Universitat

Berlin, is invited to be the guest professor for the

project.
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31 Aug 2009, Beijjing
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Internship in small group,

Deutsches Historisches Museum. - = %
15 Oct 2009, Berlin _ - -~ ~
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16 Oct 2009, Berlin
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20095%8H31H, 1t= Get Together Party,
German Language Course, Fangjia Hutong 46
Goethe-Institut China 5 Sep 2009, Beijjing

Farewell Party, B&S SIEBENHAAR Verlag OHG
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200910878, 1AMk
Specialised group discussion with
Representatives, Museen Dahlem
7 Oct 2009, Berlin
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City Tour in Berlin,
Gedéchtniskirche

19 Sep 20009, Berlin

WMFES, StarkeBEES{BFIZAEESR)
2009F9820H, M

Welcome Reception, Stiftung Starke
-gemeinntitzige Kunststiftung

20 Sep 2009, Berlin

FREEFRINRED
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The Federal Foreign Office
6 Oct 2009, Berlin
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Alumni Association Party, Le Quai
17 Dec 2009, Bejiing

20094 O]l Review of 2009
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Autostadt GmbH, Wolfsburg 2

23 Sep 2009, Berlin

MR EHEAT
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Berlin Tourism Marketing GmbH

21 Sep 2009, Berlin P
) AMERIEIR \

20095F9H25H, Mk
art forum berlin
25 Sep 2009, Berlin

MR Axel Springert R/ Sl
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Axel Springer Verlag AG Berlin
5 Oct 2009, Berlin

I HiE
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Berliner Festspiele

29 Sep 2009, Berlin

Radialsystem&liz
2009108 1H, 184k
Radlalsystem V GmbH
1 Oct 2009, Berlin
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= = Gallery Tour in Berlin,

Alexander Ochs Galleries Berlin/Beijing
26 Sep 2009, Berlin
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Dr. Michael Schaefer (German ambassador), Dr. Uwe Nitschke (Director of Goethe-
Institut Peking), Prof. Dr. Klaus Siebenhaar (Director of Institute for Arts and Media
Management, Freie Universitét Berlin), together issuing the certificates to participants,
the ambassador's residence, German Embassy Beijjing

18 Dec 2009, Beijing
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Related Projects

Digital China 2010
Berlin, Shanghai

Workshop “Audience

Development for
Museums”

KUMA Alumni Beijing

Association
KUMA
[ | in China l

Consulting:

Consulting for establishing
Department of Theater
Managment at Shanghai
Theater Academy

Publication:

- Exhibition Practice (by Wolfger
PShimann, Handbook in Chinese
transiation)

- Participants’ Reports, KUMA 2009

- EU China Cuftural Compass -
Orientation for intercultural
cooperation between China and
Europe

Organizers

Goethe-Institut China

The Goethe-Institut is the
Federal Republic of Germany’s
cultural institution, operating
worldwide. Goethe-Institut
Peking was established in

1988 as the first foreign cultural
centre in the PRC. Since then,
it has devoted itself to the
dissemination and use of the
German language in China, and
has also been energetically and
extensively engaged-together
with its Chinese partners-in
expanding Sino-German cultural
exchange and cooperation,
spanning various cultural
domains including music,
dance, film, art, architecture,
library science, and more.

Institute for Arts and
Media Management,
Freie Universitat Berlin

The Freie Universitat Berlin,
founded in 1948, is a leading
German research institution

and was chosen as one of nine
“elite” universities within the
federal and state Excellence
Initiative. The Institute for Arts
and Media Management was
founded by Prof. Dr. Siebenhaar
in 1991, and merged with Freie
Universitét Berlin in 2004, where
it is now part of the Department
of Philosophy and Arts. IKM

has always devoted itself to

a mix of theoretical education
and practical experience of
culture and media management.
Through a complete educational
system, IKM integrates media
theories, legal concepts, culture
communication, economics,
and science, within the practice
of project management

and cultural institutional
management. IKM carries out
its research activities on its own
research facilities. The Berlin
Media Professional School
(BMPS) focuses on media,

the Zentrum fUr Audience
Development (ZAD) focuses on
culture management. KUMA
Culture Management in China is
the center of excellence as well

H# Organizers

as the umbrella brand for all arts
management-related programs
and projects of the Institute for
Arts and Media Management
(IKM) of Freie Universitat Berlin
in cooperation with Goethe-
Institut China.

Stiftung Mercator

Stiftung Mercator is one of
Germany’s largest foundations.
It initiates and funds projects
that promote better educational
opportunities in schools and
universities. In the spirit of
Gerhard Mercator, it supports
initiatives that embody the

idea of open-mindedness and
tolerance through intercultural
encounters, encouraging the
sharing of knowledge and
culture. The foundation provides
a platform for new ideas to
enable people-regardless

of their national, cultural or
social background-to develop
their personality, become
involved in society and make
the most of the opportunities
available to them. In this way

it wants to let ideas take flight.
Stiftung Mercator takes an
entrepreneurial, international
and professional approach to its
work.



EYENHE Partners

o ALEX Offener Kanal Berlin

 Alexander Ochs Galleries Berlin | Beijing

e Allianz Deutscher Produzenten-Film & Fernsehen e.V.

o arena Berlin-Kulturarena Veranstaltungs GmbH

e art forum berlin

© ART + COM AG

 artnet AG

o Auswartiges Amt

o Autostadt GmbH-Wolfsburg

© Bauhaus-Archiv e.V. / Museum fiir Gestaltung

 Berlin Partner GmbH

 Berlin Tourismus Marketing GmbH

 Berliner Festspiele

* Berlinische Galerie

e Dachverband zeitgendssischer Tanz Berlin e.V.
 Daimler Financial Services AG

© Daimler Kunst Sammiung

 Der Beauftragte der Bundesregierung fiir Kultur und Medien (BKM)
 Deutsche Bank Stiftung

e Deutsche Guggenheim

 Deutsche Kinemathek / Museum fiir Film und Fernsehen
© Deutsche Welle TV

* Deutscher Bundestag-Ausschuss fiir Kultur und Medien
 Deutscher Filmforderfonds (DFFF)

 Deutsches Historisches Museum

* DMY International Design Festival Berlin

© Doc Alliance

® DOK Leipzig-Internationales Leipziger Festival fiir Dokumentar-und Animationsfilm
e Filmforderungsanstalt (FFA)

BZEHE, 1BHE
JtRBEXAHE - FEF (PE) B Mub:
www.goethe.de/china

e FriedrichstadtPalast Betriebsgesellschaft mbH
o Galerie Deschler Berlin
e (alerie EIGEN + ART Berlin
e Galerie Michael Schultz Berlin | Seoul | Beijing
e Gerhard Charles Rump
 Hatje Cantz Verlag GmbH & Co. KG
© Haus der Kulturen der Welt
 Hebbel am Ufer (HAU2)
® Hochschule fir Film und Fernsehen "Konrad Wolf"
e |nternationale Filmfestspiele Berlin (Berlinale)
e |nternationale Kurzfilmtage Oberhausen
e Internationales Theaterinstitut Deutschland (ITl)
e Jiidisches Museum Berlin
e Kulturprojekte Berlin GmbH
TanzWerkstatt Berlin
transmediale
o KUNST Magazin
e Kiinstlerhaus Bethanien GmbH
o KW Institute for Contemporary Art
e Landesverband Berliner Galerien
e |iteraturwerkstatt Berlin
o Martin-Gropius-Bau
e Medienanstalt Berlin-Brandenburg
e Medienboard Berlin-Brandenburg
o MetaDesign AG
e Mo Asumang
¢ Monopol-Magazin fiir Kunst und Leben
e Museum Folkwang Essen
o Museum fiir Naturkunde Berlin

For more information, please visit

the Official Website of Goethe-Institut China:

www.goethe.de/china

Altes Museum
Hamburger Bahnho
Museen Dahlem / Ethi
Neue Nationalgalerie
Pergamonmuseum
e Staatsballett Berlin-Stiftun:
o sternfilm-Klaus Stern
o Stiftung Brandenburger Tor
o Stiftung PreuBische Schidsser
o Stiftung PreuBischer Kulturbesitz
o Stiftung Ruhr Museum

o Stiftung Schloss Neuhardenberg
o Stiftung Zollverein

o Stiftung Zukunft Berlin

e Studio Babelsberg AG
 Tanzbiro Berlin

 Thomas Eller

* Triad Berlin Projektgesellschaft mbH
o Villa Grisebach Auktionen GmbH

o ZEIT ONLINE



